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ABSTRACT 

Organizational performance is a key concern in every sector, particularly in the 

banking sector of Pakistan, which has been facing employee job satisfaction and 

performance issues for the past several years. Also, past studies have shown that 

organizational performance can be affected by several organizational factors, such as 

organizational culture and employee job satisfaction. But it's still unclear how 

organizational culture and job satisfaction affect each other and the desired 

performance of an organization. Therefore, the purpose of this research is to address 

this gap by empirically analysing the effect of organizational culture and job 

satisfaction on the performance of organizations in the public banking sector in the 

provinces of Sindh and Punjab in Pakistan. Furthermore, in this study, job satisfaction 

is used as a mediating variable in the relationship between organizational culture and 

organizational performance. In addition, the present study examined the perception of 

equity theory, expectancy theory and organizational excellence theory in the banking 

sector in the target population. A self-administered questionnaire was used to collect 

data from 320 public bank employees in the target population using a quantitative 

research technique and cross-sectional research design. All these questionnaires were 

analysed using SmartPLS 3.0. The findings of the present study provide empirical 

evidence on key issues related to the organizational culture of employees in selected 

public sector banks. The findings revealed that involvement, consistency, adaptability, 

mission culture and employee job satisfaction are potential barriers to organizational 

performance in the respective banks. This study will enable public bank management 

to develop strategies for organizational culture and employee job satisfaction to 

improve the performance of public sector banks.  
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ABSTRAK 

Prestasi organisasi merupakan salah satu isu yang menjadi perhatian setiap sektor, 

terutamanya dalam sektor perbankan di Pakistan, yang menghadapi masalah kepuasan 

kerja dan isu prestasi pekerja sejak beberapa tahun kebelakangan ini. Selain itu, 

beberapa kajian lepas menunjukkan bahawa prestasi organisasi dipengaruhi oleh 

beberapa faktor organisasi seperti budaya organisasi dan kepuasan kerja pekerja. 

Namun bergitu, budaya organisasi dan kepuasan kerja yang mempengaruhi antara satu 

sama lain dan prestasi yang diingini oleh sesebuah organisasi masih lagi tidak jelas. 

Maka, penyelidikan ini bertujuan untuk mengenalpasti jurang tersebut dengan 

melakukan analisis secara empirical terhadap kesan budaya organisasi dan kepuasan 

kerja terhadap prestasi organisasi dalam sektor perbankan awam di wilayah Sindh dan 

Punjab di Pakistan. Seterusnya, dalam kajian ini, kepuasan kerja berperanan sebagai 

pembolehubah pengantara dalam hubungan antara budaya organisasi dan prestasi 

organisasi. Di samping itu, kajian ini juga turut mengkaji persepsi teori ekuiti, teori 

jangkaan dan teori kecemerlangan organisasi di sektor perbankan dalam populasi 

sasaran. Soal selidik telah digunakan untuk mengumpul data daripada 320 kakitangan 

bank awam dalam populasi sasaran menggunakan teknik penyelidikan kuantitatif dan 

reka bentuk penyelidikan keratan rentas. Kesemua soal selidik telah dianalisis 

menggunakan SmartPLS 3.0. Hasil kajian menunjukkan bukti empirikal mengenai isu-

isu utama yang berkaitan dengan budaya organisasi pekerja di bank sektor awam yang 

dipilih. Dapatan mengenalpasti bahawa penglibatan, konsistensi, kebolehsuaian, 

budaya misi dan kepuasan kerja pekerja sebagai halangan yang berpotensi kepada 

prestasi organisasi dalam bank. Kajian ini dapat membantu pengurusan bank awam 

membangunkan strategi pekerja untuk meningkatkan prestasi bank sektor awam 

melalui budaya organisasi dan kepuasan kerja 
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CHAPTER 1 

INTRODUCTION  

1.1 Introduction    

The banking sector in Pakistan contributes significantly to the country's economic 

growth and development. However, a strong banking sector in any country makes it 

possible to effectively administer resources and financial investments, which helps to 

enhance the country's financial and economic system (Ahmad, Naveed, Ahmad & 

Butt, 2020). In addition, instability in the banking sector has a detrimental impact on 

the growth of the economy (Bayar, Borozan & Gavriletea, 2021). As a result of the 

emergence of new technologies, the banking sector in Pakistan is becoming very 

competitive, and banks are exerting a significant amount of effort to enhance their 

performance and maintain their position in the market (Shair et al., 2021). Although 

the comparative performance of Pakistan's banking sector has always been an 

important issue, it is now important to researchers and policy makers. 

 Organizational culture has received much attention and importance from 

academics and practitioners. It is thought to be a tool for managing and controlling 

various organizations, institutions, and employees (Belias & Koustelios, 2014; 

Linnenluecke & Griffiths, 2010). In the banking sector, organizational culture is 

defined as a systematic way through which the performance of an organization is 

monitored and evaluated over a while (Nikpour, 2017; Uzkurt, Kumar Kimzan & 

Eminoglu, 2013). Academics have made progress in explaining and extending the idea 

of performance, and they consider that organizational performance is the main concept 

of work and organizational behaviour (Shin & Konrad, 2017; Suliman & Kathairi, 

2012). 
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Another important purpose of organizational culture is to increase the 

performance of banks by minimizing performance barriers such as those related to 

involvement, consistency, adaptability, mission, as well as job satisfaction (Imran, 

Ismail, Arshad, Zeb & Zahid, 2021; Madueke & Emerole, 2017; Al-Swidi & 

Mahmood, 2011). Organizational culture evaluates and enhances performance and 

supports the organization in achieving defined goals and objectives (Naranjo-

Valencia, Jiménez-Jiménez & Sanz-Valle, 2016). Similarly, Umrani, Kura, and 

Ahmed (2018) argue that organizational culture has been studied to improve banking 

sector employees' performance and increase bank performance. 

Organizational culture, such as involvement, consistency, adaptability, and 

mission culture, may help banks operate better by keeping their employees motivated 

and satisfied (Mousavi, Hosseni & Hassanpour, 2015). Employees are seen as a 

valuable resource in both public and private sector banks, as they play an essential and 

significant role in the performance of the banks (Chomal, & Baruah, 2014; Devi & 

Suneja, 2013). According to George and Zakkariya (2015), Job satisfaction is an 

important factor in the better performance of banks.  

Due to globalization, better technology, and high competition, banks must 

continually develop new and more effective methods to remain competitive. Job 

satisfaction significantly influences bank performance (Rahayu, Rasid & Tannady, 

2018). If job satisfaction in the banking sector is high. Therefore, it contributes to the 

well-being of employees and the bank's performance. Likewise, low job satisfaction 

may be detrimental to both banks and their employees (George & Zakkariya, 2015). 

The literature indicates that job satisfaction is associated with employees' work 

expectations, as measured by comparing actual versus intended outcomes. If the actual 

outcome is less than the desired outcome, employees may negatively react to the job, 

resulting in job dissatisfaction (Dugguh & Dennis, 2014).  According to Belias, 

Koustelios, Sdrolias, and Aspridis (2015), banks can face serious consequences when 

employees experience high levels of job dissatisfaction. According to Yadav and 

Dabhade (2014), employee job satisfaction influences the performance of banks.  

Low job satisfaction among employees in the banking sector of Pakistan can 

not only have a detrimental effect on the employee but also have a major impact on 

the bank's performance. Pakistan's public banking sector employees are less motivated 
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