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A B S T R A C T 

Architects and quantity surveyors are among the principal stakeholder using partnering. 
Partnering is intended to improve the way projects are designed and constructed. 
Consequently, partnering has an impact on the design and construction process. This 
research project aims to investigate how the various aspects of an architect's and 
quantity surveyor's job have changed when comparing conventional projects with those 
involving a partnering agreement. This study intends to identify the practical impact of 
partnering on the architect's and quantity surveyor's role in the construction process and 
ascertain the strategy undertaken by the architect and quantity surveyor to adapt to 
partnering. 

The means of data collection used was a postai questionnaire distributed to architects 
and quantity surveyors with partnering experience. Two separate sets of questionnaires 
were produced for each category of respondent and were designed to allow comparisons 
to be drawn between the architect and quantity surveyor. 

Based on the literature review, partnering benefits and impacts were grouped into seven 
headings. The results obtained, do not support the hypotheses that partnering has a great 
impact on their rotes and practices. They perceived that the highest severities of impacts 
are at major scale: procurement and contract issue for the architects, information 
exchange and dispute avoidance and resolution issues for the quantity surveyor. The 
survey revealed that an architect's role as a designer is the most frequently adopted in a 
partnering approach compared to lead consultant and contract administrator in a 
conventional approach, whereas, a quantity surveyor's role as a cost adviser remains 
dominant. These do not support the hypotheses that their roles adopted in a conventional 
approach will change radically in a partnering approach. The hypotheses that a quantity 
surveyor is more flexible than an architect in adapting to change imposed by a 
partnering approach are also not supported by the results. 

The results do suggest that an architect has a preference to develop a close relationship 
with design-build contractors, while quantity surveyors prefer to market themselves to 
clients who can potentially initiate partnering arrangements as a strategy to adapt in a 
competitive partnering market. The role as an independent client adviser and project 
manager are the two roles discovered by the survey as potentially the most suitable 
potential to architects and quantity surveyors to take on as alternative roles in a 
partnering era. 
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Chapter 1 

C H A P T E R 1 

I N T R O D U C T I O N 

1.1. Point of departure and research issue 

The construction industry is weii known for its fragmentation of construction processes 

and adversaria! contractual relationships, which may lead to set of problems and 

disputes among different parties in a project. The emergence of partnering is seen as a 

tool that can help eliminate or reduce the implications of such problems. Therefore, the 

incorporation of a partnering approach in construction draws much attention from 

theorists and practitioners of the construction industry. 

(a) Consultant in partnering 

Partnering is a structured management approach to facilitate team working across 

contractual boundaries (Construction Industry Board, 1997). Figure 1 illustrates the 

main stakeholders in a project. Consultants are part of the partnering stakeholders and 

interact with clients, lead contractors, suppliers and specialist contractors. Each of these 

stakeholders have their own responsibility and obligations (contracts) towards other 

parties. All the parties play important roles in order to success a partnering arrangement 

itself and the completion of the project as the final product. Consultants are one of the 

key players in any construction project. It is inevitable that they become involved at 

each stage and play a major roles from the early stages i.e. client brief and especially in 

feasibility studies and the design process towards the completion of projects. 

Partnering is intended to improve the way projects are designed and constructed. 

Through partnering, roies of individual consultants should complement client roles in 

making an improvement (The Housing Forum Procurement Working Group, 2001). 

Partnering requires an 'integrated project team' (IPT) where consultants establish the 

supply team together with constructors and specialist suppliers and cooperate with the 

client team, working together in an integrated design and construction process. This is 

contrary to what they used to practice in a conventional approach that is mainly 

characterised by a separation of the design and construction process. 
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CHapfer I 

Figure 1: Partnering in practice 
Source: "Partnering in the Team", Construction Industry Board (1997). 

(b) Roie of consultants 

OGC (Office of Government Commerce, 2003) states that one of the success factors for 

overall project success is a ciear identification of roles and responsibilities for 

coordinating aspects of the design and construction processes. Especially for the 

consultants who will get involved in both processes their roles and responsibilities must 

be clearly identified. In addition, the identification of roles and responsibilities of the 

project team in general has received a great deal of attention in partnering workshops. 

For instance, in the first partnering workshop, one of the tasks of the facilitator is to 

check that all the essential team roles are likely to develop a teamwork (Peace and 

Bennett, 2002) and partnering workshops at design and pre-construction stages 

undertaken to include an agreement on roles and responsibilities and to define 

accountabilities (OGC, 2003). Therefore, it is vital to investigate the consultants' role 

since they are involved directly in the whole lifecycle of a project. 

Hellard (1995) points out one of the benefits of partnering is enhancing the consultants' 

role in decision-making and finding solutions to problems at the conception and design 

phase. Therefore, it is useful to explore how the roles of consultants change from a 

traditional approach project to a partnering approach project. In other words, the 
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C/Mpfer 1 

impacts of a partnering approach on consultants' roles, practices or activities in a 

construction project should be identified. 

(c) Architect and quantity surveyor 

Architects and quantity surveyors are among the principle consultants using partnering. 

Eriksen (1999) suggests feedback based on their hands-on experiences participating in a 

project partnering relationship is valuable and should be included in the body of 

knowledge about partnering. To date there has been little hard experience collected 

from their community. They may relate their partnering experiences, compare results on 

projects that did and did not use partnering, identify what worked well and what did not 

and suggest improvements that should be made to partnering methods. 

The role of architects and quantity surveyors are undoubtedly vital in partnering as 

highlighted in certain authoritative publications and reports. The RUSA's (The Royal 

Institution of British Architects) own "Architects and the Changing Construction 

Industry" published in 2000 recognised "architects with their pivotal position in the 

construction process, have a big contribution to make to the development of 

partnering." While, a target of 30% real cost reduction by the year 2000 suggested by 

the "Constructing the team" report is an item of major importance to the quantity 

surveying profession (Ashworth and Hogg, 2000). These are substantial evidences that 

both architects and quantity surveyors have a paramount role in making partnering a 

success. 

The success of partnering lies heavily on the commitment of clients, contractors and 

consultants, but most of the partnering research are concern with the role that the clients 

and contractors play in partnering success. Instead, consultants, including architects, 

engineers, surveyors, etc. are rarely mentioned (Cheung, et. al., 2003). This supports the 

observation that there is a severe lack of partnering research focus on consultants 

especially architects and quantity surveyors even though they are prominent in the 

project team especially the design team. Normally, these two professionals will be first 

to be engaged by the client: the architect mainly to design the building and the quantity 

surveyor mainly to cost the design. Thus, this research will revolve around their role and 

practices in partnering. 
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roie adopted will change in partnering compared with the conventional approach 
(non-partnered project). 

. Quantity surveyors are seen to be more flexible than architects in adapting to 

change imposed by a partnering approach. 

1.5. Scope of Research 

This research will focus on architects and quantity surveyors in the UK construction 
industry only. 

This research will consider partnering in general that may include or be applicable to 

both project partnering and strategic partnering. 

1.6. Dissertation Structure 

Z.d.J ZHfrodHcft'oH 

Chapter 1 discusses the point of departure and background of the research issues. These 

are introduced to provide a broader understanding of the issues and justifying the 

relevance of the research issue. Following which the aims and objectives of the research 

are proposed. The scope of the research then was narrowed to the areas' of study. 

Zf^afMrerewetf 

Chapter 2 describes the concept of consultant and their role, reviews three project 

iifecycle frameworks to identify roles and responsibilities of architect and quantity 

surveyor and lastly addresses the characteristics and drawbacks of a traditional 

approach. This information is to provide an understanding on the roles of architects' and 

quantity surveyors' in the context of construction consultancy. 

Chapter 3 addresses the definition and process of partnering, integrated process and 

project team in a partnering context. Then it highlights the impacts and benefits of 

partnering to roies and practices of architects and quantity surveyors, addresses how 
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C/znpfer I 

consultants (representing architect and quantity surveyor) perceive partnering and 

possibie strategies to adapt in a partnering era. 

7.6.J? 7?eyearc/! ylfef/iogo/ogy 

Chapter 4 wiii look into and evaiuate the different methodologies available for the 

research to achieve its objectives, seiect the appropriate method of data coliection and 

data anaiysis, and explain the reason for this choice and how its reiates to the research 

objectives. 

7.6.4 y4na/J7Myo///;g7?esM?7s 

Chapter 5 wiii report the primary data coiiected, analyse and discuss the results of the 

survey to determine whether the research objectives and hypotheses are valid by 

reflecting responses from the industry. 

7.6. J <*?K7;;;Hary Co?:c/"Ms;'o/7, 7/;e 7?<?se%rc/: Dt'ssez'T'Hfw! 

Finally, Chapter 6 will conclude the results of this research reflect upon the limitation 

and weaknesses of the research and suggest areas for further research. 

1.7. Conclusion 

Architects and quantity surveyors have important roles in construction partnering. 

Unfortunately, they are not given appropriate attention for construction partnering 

research compared to client and contractors. This observation provides the points of 

departure for the research to investigate various aspects revolve around the roles and 

practices of architects and quantity surveyors in partnering with the abovementioned 

structure. 
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C H A P T E R 2 

A R C H I T E C T A N D Q U A N T I T Y S U R V E Y O R 
I N T H E P R O J E C T L I F E C Y C L E 

The purpose of this chapter is to provide an understanding of architects' and quantity 

surveyors' roles in the context of construction consultancy and to highlight certain 

issues regarding the traditional approach as a procurement route. This chapter begins 

with the concept of the consultant and their role, this will then be followed by reviewing 

three project lifecycle frameworks to identify the roles and responsibilities of both 

professionals and then to categorise them. The characteristics and drawbacks of the 

traditional approach will then be included to complete the chapter. 

2.1 The Concept of Consultant and Role 

Architects and quantity surveyors are professional consultants who are prominent 

participants of a project consultant team. Therefore, before discussing their roles in the 

project cycle, it is worthwhile to look at the general idea that revolves around the 

concept of'consultant' and 'role'. 

2.7.7 Co/:sH^anrDe/?Hff/o/! 

Chambers' dictionary defines a consultant as 'one who gives professional advice', while 

Oxford d ictionary d efines i t a s ' person w ho i s p aid t o g ive e xpert a dvice'. F rom t he 

definitions, the term 'professional' and 'expert' are the main features of a consultant. 

Their professionalism and expertise is recognised and expected in delivering their 

services. The Oxford definition explains that a certain fee must be paid to a consultant 

for their expert advice. This also indicates that normally they are an independent 

organisation, outside of the client organisation and that they are appointed to join the 

client organisation in a specific project. 
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Chapfer 2 

2.7.2 ConxM^ancy pmyoxes 

Turner (1982) as reported by Williams and Woodward (1994) produced a hierarchy of 

purposes of consultancy in the area of management consulting, which all are basically 

implemented in a construction project consultancy as well. These were: 

1. providing information to a client; 

2. providing a solution to a client's problem; 

3. making a diagnosis, which may necessitate a redefinition of the problem; 

4. making recommendations based on the diagnosis; 

5. assisting with the implementation of recommended solutions; 

6. building consensus and commitment around corrective actions; 

7. helping clients learn how to resolve similar problems in the future; 

8. permanently improving organisational effectiveness. 

In a construction project, the main responsibility of a consultant team is to provide the 

client with appropriate project information and an evaluation, recommendations and 

solutions to problems that may arise. They also have a commitment to assist clients to 

implement all required polices, procedures, action and planning to ensure the success of 

a project. 

2.7.3 Co/tsfrHCfM??: c o M y ^ / t a / : t y 

Consultants in a construction project can be divided into three main groups as 

categorised by the Office of Government Commerce, (OGC) (2003a) in its Procurement 

Guide 05. 

Designer or often referred to as design consuitants include architects, civil engineers, 

structural engineers, electrical engineers, mechanical engineers, public health engineers, 

urban designers, landscape designers and interior designers. Normally they are involved 

in preparing outline designs for feasibility studies, design exemplars and/or detailed 

designs. 
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Cost c onsultants mainly provide advice on whole-life costing, estimate preparation, 

risk quantification and cost planning, while other specialist consultants include a 

variety of experts such as specialist facility and equipment designers, environmental 

consultants and design consultants advising on specialist aspects. The consultants in 

particular that are concerned with this study are architects and quantity surveyors, 

known as design consultants and as cost consultants respectively. 

CONSULTANTS 

omoM-^^nL^^)!? . 

architects 

engineers 

quantity surveyors specialist facility & equipment 
designers 

environmental consultants 

specialist design consultants 

Figure 2.1: Category of consultants in construction projects 
Source: Adapted from Procurement Guide 05, OGC 2003 

Lambert (1998) forwards two kinds of consulting and provides a distinction between 

operational consultancy and advisory consultancy. The difference is that an operational 

consultant accompanies a whole project from start to finish, whereas an advisory 

consultant more or less just gives a verdict. In a construction project, architect and 

quantity surveyor are more than just advisory consultants, indeed they are involved 

from inception to completion of the project. Therefore they could be classified as 

operational consultants that are involved in planning the project and putting the plan 

into operation. Their involvements are not restricted to the office but also involve work 

on construction in their capacity as architect and quantity surveyor. 

2.7.4 Concept V?o/ey 

Kast and Rosenweig (1974) as cited by Williams and Woodward (1994) define the 

concept of role as relating to the activities of an individual in a particular position. It 

describes the behaviour he/she is expected to exhibit when occupying a given position 
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CTtaprer 2 

in the societal or organisational system. As further noted by Williams and Woodward 

(1994), the term 'role' has at least three meanings: 

(i) In the occupational context it is used to refer to a generally recognised 

occupational category, e.g. a managerial role, a doctor's role, a consultant's role. 

They are expected to behave in certain characteristic ways that may be expressed 

as stereotypes of individuals filling these roles. Stereotype labels are often used 

to describe particular roles, or types, or styles of intervention used by 

consultants. 

(ii) In the social psychology theory context it is used to analyse individual and group 

behaviour (Katz and Kahn, 1978, cited by Williams and Woodward, 1994). Thus 

consultants fulfil roles according to the expectations that they think the client has 

of them, their superior has of them, and their subordinates have of them on so 

on. 'Role' in this context is being used in a technical and theoretical sense to 

gain an understanding of the behaviours of two or more people interacting with 

each other. 

(iii) The term may be used interchangeably with function. Demands on the 

consultant have to be met if the assignment is to be successfully completed. 

These demands may be expressed in terms of functions to be met or roles to be 

taken. It is in this sense that we are trying to identify the roles (functions) that 

consuitants may be required to fulfil in the course of an assignment. 

By looking at the aforementioned concepts of roles, the first and third interpretations are 

reflected in the concept of roles played by architects and quantity surveyors as 

recognised professionals in the construction industry. 

In particular in a construction context, Jang and Lee (1998), point out that 'expert', 

'manager', 'researcher', 'counselor' and 'politician' are the competences of ideal 

consultants (Table 2.1). These competencies can be considered as roles that consultants 

should undertake. Ideally an individual consultant such as an architect and quantity 

surveyor should be an all-round professional having all these competencies and 

undertake the appropriate role in their working relationship with a client, other 

consultants, contractors and project stakeholders. 
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Competences of 
Consultants Description 

Expert 
* Provider of skills and knowledge 
* B e able to speak with appropriate expertise in their specialise 

area 

Manager .Have a special skills to manage or control the assigned 
project 

Researcher .Obtain, analyse and interpret objective data in a scientific 
manner. 

Counselor .Assists client in learning & imparting knowledge through 
formal methods 

Politician 
* Understanding the sources of power in social systems 
-Gaining the support of these who have the power & 

influence to facilitate or inhibit change. 

Table 2.1: The competences of consultant 
Source: Adapted from Jang and Lee (1998) 

2.2 Project Lifecycle 

This section discusses the role of the architects and quantity surveyors in the project 

lifecycie. There are three recognised project lifecycles to be reviewed in explaining their 

roles: 

a. RIBA Plan of Work 

b. OGC Project Procurement Lifecycle 

c. Project Management Framework 

2.2.7 7%t/; <?/ Ifo/Vr 

RIBA Plan of Work as a framework to evaluate the architect's role at each stage of the 

construction process. In order to codify these managerial roles of architects, the RIBA 

published their Plan of Work in 1963 with a revised edition (Murray and Langford, 

2004). 

The 'RIBA Plan of Work' is an introductory guide for architects, showing the various 

stages of a project, from inception through to user feedback. Nowadays, it has become 

recognised throughout the construction industry and is widely used in a variety of ways, 
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to assist in the management of projects and as a basis for office procedures (PJBA, 

2000a). 

It is obvious from the outline of the Pian of Work (Tabie 2.2) that pre-construction 

period especially design stages (stage C - E) are given more definition than the 

construction phase. Thus, it may indicate that the architects' involvement in the design 

stages is greater than in the construction phase. 

This framework is comprehensive as it provides an explanation on an architect's roies 

as lead consultant or as designer and designer leader at every stage. Brief explanations 

on client and consultant team; quantity surveyor, structural engineer, services engineer 

and planning supervisor is provided, intended to assist architects to understand and be 

aware of other parties' roles at every stage of a project. 

Table 2.3 shows the responsibilities of architects and quantity surveyors from feasibility 

to feedback stage extracted from the PJBA Plan of Work and Architect's Job Book. 
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